BY KYLIE OLIVER

Belinda Perisic can distinctly recall
once being told she wasn't doing her
job because she wasn’t working 12-
hour days.

It proved a pivotal moment for the
human resources professional who
decided she deserved a career that
gave her more fulfilment, autonomy and
flexibility.

She found that role at Coulter Roache,
and - five years later - she has a positive
story to tell of the workplace culture
she both benefits from and works to
encourage as general manager of the
leading regional law firm.

Coulter Roache has 80 team members
across its five locations which include
Geelong, Torquay, Barwon Heads,
Melbourne and Robe.

Women make up 75 per cent of the
firm's employees, with 50 per cent equal
representation on the leadership team.

“We don't have set targets and we
didn't set out to recruit more women,”
Belinda explains.

“It's an organic approach where we
recruit the best person for the job and
apparently more often than not that's a
woman and the men in our leadership
team are really proud of that fact.

“It's not something that is frowned

upon or anyone makes comments about.

“There is a higher number of
women graduating from law now but
generally what you see at other firms
is that women are in the administrative
positions and are the junior lawyers,
and then the men take the more senior
positions.

“Whereas we don't have that and we
are really proud of that.”

Belinda says Coulter Roache also
supports flexible work practices
which enable employees to achieve a
sustainable work-life integration.

That is of particular benefit to women
returning to work after maternity leave,
she says.

Belinda is instrumental in the strategic
direction of the business, while also
structuring her work day around
school drop-off and pick-up for her six-
year-old twins.

“Women with children weren't
returning to the workforce because how
do you find childcare and work two or
three days a week?,” she says.

“| think we've managed to negate a lot
of that because we have got the ability to
be flexible and to support people.

“It's more about the outcome, the
relationship they have with clients
and the quality of the work they are
delivering rather than that old-school
approach where you need to be at work
by 8.30am.

“All of our women return from
maternity leave - there is the capacity to
be able to provide that flexibility without
the ‘mum guilt"”

Belinda is encouraged by a shift in
the industry where employees aren't
required to prove their worth by their
ability to work through dinner or
regularly turn around work overnight.

But she understands there is still a way
to go before women have true equality in
the workplace.

“If we don't celebrate things like
International Women's Day it could get
lost in the assumption that we have

BELINDA

PERISIC

LEFT: Coulter Roache general manager,
Belinda Perisic.

already achieved equality and, because
we haven'’t, I think it is important to keep
focusing on that,” she says.

“The other thing that really needs to
back all of that up is how we behave day-
to-day in supporting each other.”

Belinda believes the future is now
even brighter for young women who are
studying law.

“It's not going to be the same industry
and women have a much stronger voice,
she says.

"We've got people leading by example
in the industry and certainly at Coulter
Roache we've got those people who lead
by example.”

One such person is Coulter Roache's
managing principal, Anne O'Loughlin,
who is proud to lead a firm which
acknowledges the valuable contributions
women make to the day-to-day
operation of the business.

“Women have certain qualities which
enhance the overall service offering we
can provide to our clients and to our
team culture,” Anne says.

Discover more about Coulter Roache
by visiting coulterroache.com.au.
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@ Coulter Roache

At Coulter Roache we celebrate the success of women
both throughout their career and in pursuit of their

personal achievements.

With 76 % of women across the firm,including 50%
representation on our leadership team,we are proud to
support women in business everyday,everywhere.

Control today.
Create tomorrow.
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